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I- Impact and Scope Germinare 2019

Impact 2001-2019*

Students in “Agents for Change” Programme and “Alumni
Network” 466
Parents 932
Classmates** 7095
Siblings 1165
Sponsorships*** 220
TOTAL 9878

*Impact to date (December 2019). Numbers to be updated January 2020
** University fellow students are not included
***0One or more childrens

Success Indicators

Students in the “Agents for Change” Programme completed
90.48% secondary studies in good quality institutions assigned by
Germinare

Graduates of the “Agents for Change” Programme pursue higher
91,35% studies or have completed them as members of our “Alumni
Network”.

Il- Institutional and academic news

a) Institutional:

o New sponsorships: next year, there will be 262 Germinare students in secondary school. To
date, we have made 222 sponsorship proposals, some already confirmed and others still to

be confirmed. We still need to secure 49 to cover all our students needs in 2020.

o New corporate sponsorships: Disney, Pacheco Trade Center, Credit Suisse and Bumeran.



O

O

Procedural Handbook: we are developing with Profesor Juan Ruibal, as external consultant,
an “Agents for Change” Programme Handbook. Ruibal is a member of the ESEADE Education
Management School, directed by Gustavo laies. This procedural manual is key to successful
replicating “Agents for Change” Programme.

Anual Fundraising Dinner: it was a very important night for Germinare. An opportunity to
present our results and raise funds for our beneficiaries’ families . We also shared a story
about two of Germinare’s families.

b) Academic:

“Agents for Change”

O

Student admission outcome 2019: the process is almost complete. Leveling stage is due to
start in January, until their entry to assigned quality schools in March 2021. Close to 80
students are due to begin “Agents for Change” Programme this year.

Students secondary school entry 2020: our 17th group of students is about to complete the
Leveling stage; 52 students will join new schools as “Agents for Change” in Campana, Pilar,
Tigre and City of Buenos Aires.

“Agents for Change” graduates 2019: 28 secondary students graduated this year and will
continue their higher studies in the “Alumni Network”. Listen to their thoughts at

Germinare’s graduation Ceremony.

Testimony: Juan Ignacio lllanes, graduate 2019 — Vanguardia School -, Zarate.

Testimony: Marcos Parengo, graduate 2019 — ORT School -, City of Buenos
Aires.

Testimony: Pablo Alvarenga, graduate 2019 - Godspell College -, Pilar.



https://www.youtube.com/watch?v=dDF0Nc-ACaA&t=3s
https://www.youtube.com/watch?v=Qq82mxwDb6Y&t=33s
https://www.youtube.com/watch?v=Qq82mxwDb6Y&t=33s
https://www.youtube.com/watch?v=N88VIsdnhNE

“AGENTS FOR CHANGE” GRADUATES 2019 — THEY WILL CONTINUE THEIR STUDIES IN THE “ALUMNI NETWORK” .

Antonella Camila Cristian Milagro Kevin Lucas
Galeano Reyes Cruz Berrt Acosta Otalvares Rocha
Manuela Mariel Marcos Victoria Yasmin Monserrath
Sampietro Sefioran Parengo Forti Rodriguez Tarque Giménez

Martina Sofia Maximiliano Brenda Lautaro Lucas José

Assman Perona Hermosilla Hermosilla Molina Rodriguez Gisbert
Maria Matias Juan Ignacio Florencia Carolina Mara

Silvestre Martinez Illanes Celada Garcia Gonzalez Ferreyra

Fabrizio Thiago Pablo Mia
Soler Carballo Alvarenga Caceres



LEVELING STUDENTS WHO ARE ABOUT TO ENTER NEW SECONDARY SCHOOLS IN MARCH 2020:

ESCUELA TECNICA ROBERTO ROCCA- CAMPANA

Marcos Daniel Matias Benedetich Sergio Daniel  |véan Eduardo Milagros Nicole Constantino Marcos Valentin

(

Batalla Godoy Montoya Farias Farifias Fernandez  Nahuel Sanchez Kapuza

ESCUELA TECNICA ROBERTO ROCCA AGUSTIN ECO BILINGUAL SCHOOL-CAMPANA SANTO TOMAS
DE AQUINO

' a % s aall -
Thiago Franco Milena Araujo Ainara Morena Michelle Nahiara  Malena Agostina
Ezequiel Bdez Agustin Alegre Aurrta Martins Pinto Agustina Antoniassi
Verén
DANTE ALIGHIERI HOLTERS NATUR ESCUELA MEDIA N2 2 ESCUELA

TECNICA N2 2

229

fatalinallanos  Gonzalo Joaquin Abril Villalba Daihara Barreto Ingrid Nahiara Jean Franco

Gabriel Davi ”
i ivi Pérez Toloza
Fikitines Viegas Duvivier
ESCUELA ORT-C.A.B.A. MONSENOR ~ BELGRANO DAY COLEGIORIO ST. MARGARET'S  COLEGIO
DILLON SCHOOL DE LA PLATA SCHOOL GUADALUPE
Alvaro Agustin Ariana Fernanda Priscila Victoria Jazmin Sabrina Malena Milena Chiara Guac!aluoe
Saravia Osorio Pulache Rodriguez Garcia Belotto Subeldia Spazio Martiarena
Todeschini

I-b



SANTA DAILAN SCHOOL & SPORTS-  COLEGIO DEL NORTHERN DEL VISO DAY GODSPELL
BRIGIDA PILAR FARO INT. SCHOOL SCHOOL COLLEGE

xe

Martina Mirella Fernando Darcy Agostin.

Sofia Abril Camila Eileén

Aron Miguel Angeles Abril
Scarso Dominguez  Garcia lzquierdo Aybar Galante Gonzalez  |ailén Meyer
LUCERO COLEGIO INSTITUTO BEDE'S GRAMMAR COLEGIO DEL FARO- BENAVIDEZ-TIGRE
NORTE ARRAYANES VERBO DIVINO SCHOOL

Lucas Alexis Nahir Anabella  Rocio Abigail Matias Ezequiel Milagros Benjamin Aldana Ortiz

Ramirez Jara Ramos Romero Martinez Amarillo Aranguez
BABAR BILINGUAL SCHOOL COLEGIO SAN ISIDRO NORTHFIELD COLEGIO

NUESTRAS RAICES DELTA SCHOOL SCHOOL SANTA TERESA

Estefania Diaz Francisco Camila Pisconti  Thiago Silvester santiago Matias Juliana Denisse  Valentina

Quispe Germaén Romano Fabbro Varela Barrionuevo
Maceiras

THE GLOBAL COLEGIO DELSOL
SCHOOL

CAMPANA

CAPITAL FEDERAL

PILAR .

TIGRE

Liam Gae
Capril Lima

Bianca Rodriguez



“Agents for change” outstanding students:

All our students make a great effort to keep up through Secondary school and University. We
applaud them and wish to highlight their courage. Below are some of their achievements, listed by
area.

TIGRE*:
Augusto Buendia, 12 year, Babar Bilingual School: Best Classmate Award. Highest grade average in
Spanish, Second average in English and Special motivation diploma in Sports.

Dylan Castro, 12 year, Santa Teresa School: Honor Roll student during 1st and 2nd terms. Best score
in the Word beginner level test.

Candela Flores, 12 year, San Marcos School: Honor Roll student during 1st, 2nd and 3rd terms.
Award of Merit for the best grades in her class.

Morena Flores, 12 year, Northfield School: Award for Effort .
* our Program in Tigre was launched in 2017 and this is the first group of secondary students there.

PILAR:
lan Cuello, 12 year, Bede’s Grammar School: Color Guard for the School’s National Flag.

Alma Sena, 12 year, Instituto Verbo Divino: Football Captain for her class team

Angel Heindenreich Garnica, 22 year, Instituto Verbo Divino: Special Mention for Responsibility,
Dedication and Good Grades. Medal for Best Sports performance.

Isabella Ormaechea, 22 year, Bede’s Grammar School: invited to compete at the Province’s Math
Olympics in Necochea.

Selene Maidana, 22 year, Dailan School & Sports: invited to compete at the Math Olympics
semifinal round. Her artwork was selected to be shown at Expo-Arte 2019 Paseo Champagnat Mall
in Pilar.

Rodrigo Nicolds Davalos, 2do year, Northern International School: competed in the Italian Youth
Day sports tournament. Awarded medals for Long distance and Relay races -Gold- and High and
Long jumps -Silver-.

Morena Inda, 22 year, Colegio Del Faro: Writing Diploma at a Horror story writing contest.
Aisha Dis, 32 year, Dailan School and Sports: Flag bearer for high average.

Valentina Juarez, 32 year, Godspell College: Merit “for excellent work and interest displayed in all
school activities”.

Julieta Damer, 32 year, Northern International School: special mention at the Science Fair for
excellent work.

Santiago Roldan, 32 year, Bede’s Grammar School: Color Guard for the School’s National Flag.
Ended school year with extra credits due to hard work throughout the year.



Valentina Pereyra, 32 year, Instituto Verbo Divino: School Flag bearer y Color Guard for the
National Flag.

Ludmila Segovia, 42 year, Colegio Lucero Norte: invited to take part in Model UN programme.
Received a special mention by Universidad del Salvador. Invited to sit for Excel exam.

Matias Jara, 52 year, Northern International School: City Flag bearer for his outstanding grades.
Invited to compete in the Math Olympics.

Martina Herrera, 52 year, Northern International School: City Flag bearer for her outstanding
average. Special mention for her academic achievements.

Oriana Ceballos, 52 year, Northfield School: Chosen Class Delegate by her schoolmates

Luana Garcia, 52 year, Del Viso Day School: First place in Leadership challenge. Chosen to make her
presentation at the British Embassy.

Lourdes Riva, 52 year, Instituto Winter Garden: Best Classmate Award and Award for Effort.

Fabrizio Soler, 6° year, Del Viso Day School: invited to compete at the Biology Olympics. Awarded
First place at Robotics Olympics at Universidad Austral with a group of her classmates.

Carolina Garcia Gonzalez, 62 year, Colegio Almirante Brown: City Flag bearer for the year.
Thiago Carballo, 6° year, Colegio Verbo Divino: Bearer for his school’s National Flag.

Pablo Alvarenga, 62 year, Godspell College: School Captain for embodying school values and
academic excellence.

CAPITAL FEDERAL
Yandra Mayor Wang, 12 year, Instituto Santa Ana y San Joaquin: Award for Literary Contest.

Facundo Cassano, 22 year, Colegio Bayard: Mention for his participation in the “Math Competition”.

Sasha Morena Sara, 22 year, Escuela ORT: expenses paid class-trip to Puerto Madryn for dedication
and achievements, and outstanding results in Biology.

Carolina Sepulveda, 32 year, Escuela ORT: expenses paid class-trip to London for excellent academic
performance.

Franco Flores, 32 year, Colegio Bayard: Awards for Merit and Effort.

Alvaro Delgado Quispe, 32 year, Escuela ORT: expenses paid class-trip to London for excellent
academic performance.

Maximiliano Alvarez, 42 year, Escuela ORT: designed and produced robots in Robotics Club and
competed at different national robotics competitions.

Tiziano Duarte, 42 year, Colegio Bayard: Principal’s Award and School Flag bearer for all round
performance and values.



Antonella Galeano, 52 year, Colegio Marianista: Best Classmate Award. Sports Honor Roll for
performance and values as team player.

Camila Reyes, 52 year, Colegio Santa Brigida: City Flag bearer.
Monserrath Giménez, 52 year, St. Margaret’s School: Bearer for her school’s National Flag.

Victoria Forti, 52 year, St. Margaret’s School: Color Guard for the school’s National Flag and School
Captain.

Manuela Sampietro, 52 year, Colegio Bayard: Color Guard for the school’s National Flag.

Yasmin Rodriguez, 52 year, Instituto Santa Ana y San Joaquin: Color Guard for the school’s National
Flag.

CAMPANA
Jazmin Branca, 12 year, Dante Alighieri: Medal for Merit in English.

Florencia Malviccino, 22 year, Escuela Técnica Roberto Rocca: Creativity Award in Project Based
Learning.

Gimena Grecco, 22 year, Colegio Armonia: included in the Honor Roll for her high grades.

Mauro Chaparro, 22 year, Escuela Técnica N°2: awarded the Tenaris Merit Scholarship grade
average over 9,81.

Cesar Chaparro, 22 year, Escuela Técnica N°2: awarded the Tenaris Merit Scholarship grade average
over 9,81.

Gael Barales, 22 year, Dante Alighieri: Best Student Medal in Italian.

Julieta Juarez 22 year, Colegio Armonia: “Armonia Student” chosen by school teachers and
authorities for values and academic excellence.

Lisandro Monsalvo, 32 year, Escuela Técnica Roberto Rocca: invited to compete in the Provincial
Math Olympics.

Nicolas Bassin, 32 year, Escuela Técnica Roberto Rocca: invited to compete in the Provincial Math
Olympics.

Purpura Pérez, 42 year, Austin Eco Bilingual School: Color Guard for Austin School Flag, for
embodying school values and academic excellence. Presented a project Gabinete Joven, the youth
cabinet initiative led by the Municipality. Speaker at Buenos Aires Debate in representation of her
school at the provincial level.

Agostina Misantone, 52 year, Escuela Técnica Roberto Rocca: awarded the Tenaris Merit
Scholarship grade average over 9,50.

Celina Gonzalez, 52 year, Austin Eco Bilingual School: Color Guard for Austin School Flag, for
embodying school values and academic excellence.



Brian Murillo Coppa, 62 year, Escuela Técnica Roberto Rocca: awarded the Tenaris Merit
Scholarship grade average over 9,50.

“Alumni Network”

It was born in 2009, the year the first group of “Agents for Change” graduated from secondary
school. These students, “infected” by their classmates had the initiative to pursue higher studies.
There are 131 members in the “Alumni Network” to date and 28 new students will join in March
2019.

This proves that “Agents for Change” Programme is conducive to low income students’ lifelong
learning, access to the job market and better opportunities through life. Below are some of “Alumni
Network’s” outstanding results.

I- “Agents for Change” graduates who pursue or have completed higher studies within
“Alumni Network”

“Agents for Change” graduates who pursue
higher studies

= “Agents for Change” graduates who pursue or have completed higher studies

“Agents for Change” graduates who have not continued their studies

*Students who are not currently enrolled are usually parents or have joined the workforce.
II- Classification by type of study
Classification of studies pursued by those who

continue
8% 2%

74%

m University = Tertiary Vocational School Course

ILD



“ALUMNI NETWORK” UNIVERSITY, TERTIARY Y VOCATIONAL SCHOOL GRADUATES

FULL NAME PROFESSION INSTITUTION YEAR OF GRADUATION
. . " . Universidad Torcuato
Maico Caceres Political Science BA Di Tella -UTDT- 2014
Karen Salazar Nursing Aide Eddis 2014
Daniela Zapata Photography Motivarte 2015
Belén Plattener Police Escuela de Policia de 2017
Campana
Instituto Superior de
. Human Resources ., ..
Lucia Ojeda Associate Degree Informacién Técnica 2017
& N2 184 -IFTS-
Instituto Superior de
. , Human Resources ., ..
Rodrigo Fernandez Associate Degree Informacién Técnica 2017
& Ne 184 -IFTS-
. Universidad Argentina
D | | H R BA 2017
aiana lraola uman Resources de Ia Empresa ~UADE- 0
Erika Di Vicenzo Cheff Instituto Ar’gentlno de 2017
Gastronomia —IAG-
, Universidad Torcuato
Soledad Martinez Law BA Di Tella -UTDT- 2018
_— . Instituto Superior de
Braian Mendoza II_Doeglf:ecs Associate Informacién Técnica 2018
g N2 187 -IFTS-
Instituto de Formacion
Camila Iraola Flight attendant Profesional 2018
Aerondutica -IFPA-
Centro de Estudios de
Angel Ayrala Event Planning Buenos Aires 2018
-CEDEBA -
Yanina Bermudez Counseling Holos Sanchez Bodas |2019
Agustin Zarate Therapeutic Assistant SZCE;T:I; de Psicologia 2019

*All of them continue to be “Alumni Networks” members.

OUTSTANDING “ALUMNI NETWORK” MEMBERS 2019:

Maico Caceres: received a scholarship from Fundacién Carolina to study for a
Masters Degree on Public Service and Public Policies at the Universidad de
Salamanca, Spain.




Rebeca Ruiz Rivadeneira: elected Students’ Council President for 2020 at
Universidad San Andrés, where she studies for an International Relations BA.

Yanina Bermudez: awarded a Counselor Degree by Instituto Holos Sanchez
Bodas.

Camila Pereira: passed all subjects in the anual entry course at ITBA (a
prestigious Engineering university) and is starting her first year Bioengineering
with 50% scholarship.

Luciana Martiarena: she and her female football team from Barrio 31, “La
Nuestra”, told their story in the book “Ley de ventaja” that cites women’s
(players, trainers) experiences related to football. The book was launched at
the Biblioteca del Congreso and Luciana was a speaker at the event.

Alan Aguirre: received a scholarship in June to work at Toyota Boshoku for 6
months, and a further 6 months extension.

Agustin Zarate: received his Degree as Therapeutic Assistant at the Escuela de
Psicologia de Pilar, and is currently working in that capacity.
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